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Third Party Development (3PD) 
that gives you control and ownership
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ZCap – A Castle Gate Projects company

ZCap® shared ownership model
The benefits:

 No GP/NHS capital investment required

 Shared ownership on lease commencement

 Full operational control – land and building

	 Health/Social	Care	subletting	unrestricted  

 Unique structure minimising GP/NHS risks

 Reducing lease payments via residual value

 No negative equity or personal guarantees

 Supports recruitment and succession plans

 Integrated design, delivery and build services

 No landlord maintenance agreements

The requirements:
	 £5m	minimum	investment	threshold	 

 25 year minimum investment period

 25 year minimum ‘NHS’ FRI headlease

 GMS holder/NHS body as health partner


